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1. %4ci% : Who may elect this course?
o AR P HFE TN E BRI EB(FI)NTFA o

Undergraduate or graduate students or the forth or fifth year
students from the five-year junior college can elect this course.

e HMWAEFIZIFELE FAXAFFE VYV wrBE A FIFE - KR
CEO/CMO/CFO/CO0 & ¢ 4>/ 2 <X E ¥ ¢ R {H X PR DE 2 LI EH
% - Those who are interested in preparing a business plan for
entrepreneurial idea and willing to present the plan to a simulated
meeting of board of directors.

2.3F ¥ % FARR Tt Steps to elect the course

B4 _FERE5 S https://forms.gle/Rhv14NC5yg7YjMPRY I &Kk 15EF2 T » 4A15(E

Bk -
Please fill in the online google form. https://forms.gle/Rhv14NC5yg7YjMPR9

o FAIFELBTHAANLC20-32 FF L K58 A ERBE L RA Wil
recruit 20 to 32 students in 5 to 8 teams.

o I LAIEEVEHA FHI 1000 2 FEFEE U EHFAA(BEE L DS o
RAAFEFE O TEAR 1000 2 FHRARESARBEREF A FEET
£ & 5000 = 10000 ifﬁ*’ﬁﬂf > Need to pay NTDI, 000 deposit to attend
the classes. Can be awarded NTDI, 000 after completing the course.
Great business plans can be awarded NTDb, 000 to NTD10, 000.

4+ #A243] Course Plan

o~ P 3Ae Credit : 284 2 Credit Hours 1 3% * %= 4| B

oAz & # Course title: #74|¥ ¥ & ¥ Startup Business and Fundraising
o 3k¥F* Instructor : %% ¢ Bernard Chang - jg # % Sophie Lu-~ = i+ & £]
FRFE%ER 5™ L Four Co-Teachers

® %% F# Course Material : 1 ¥+ &<+ <~ F41£+ 4% Business Plan
Manual to be distributed.


https://forms.gle/Rhv14NC5yg7YjMPR9
https://forms.gle/Rhv14NC5yg7YjMPR9

4+ £ & pF4% Schedule

%P

p g

3F ¢ Register

1M1 #3°2 17p (2 )~
111+ 3% 28 P (= )17:00 2+
March 17 to 28, 2022

Please key in your
email.

o 3R Av Interview

Arrangement

11 #37%29p(=)
March 29, 2029

i 2 e-mail i@

» @FE Interview

111 # 3% 30p (=)
T+ 3:30~5:30 pm
March 30, 2022

w353 8L Place :
21208 ~ 71209

(o i FopFzrp B A
B PR L)

GBSk D2
Student confirmed
to take the course

111 # 32 31 p(z) 5:00pm
March 31, 2022

cEREE Y K EH
¥i38E | to be
announced on the
webpage of College of
Internatinal Culture,
Education and Foreign
Affairs

B2 i%#E £ Deposit

111 # 4% 6p(=)5:00pm =
Pay by April 6, 2022

i L 124 71201
R AR e
Please go to Z1201

Ms. Huang after
1:00pm.

R SN S
The First Class

111 & 4% 09p ()
9:00am-1:00pm
April 9, 2022

PERF 2 9:10~13:00
2L D R301 F 3%</Q103
TreKERIY

Lunch box to be
provided.




4Course Plan

Week 1: Business Plan Manual to be distributed
® Students by Groups (@4) and New business or New business division selected
®  Group start up business selected and reported (communication & Collaboration)

Campus startup business

Week 2:

® Submission of “Startup Business” selected

® General introduction of business/financial world

® Management Skills : Preventive action Vs Corrective action

® Fund raising for Startup company or business division and to be integrated into

Business Plan

Week 3:
® VIP (M&A) Guest speech
® How to write up and prepare Business Plan for startup business (or business
division) and Example Shared
® BP - All information and date should be logical and feasible
® Main Contents of Business plan
1. Legal compliance with law and regulation
2. Marketing information collection and analyses
3. Core competence and simple SWOT analyses
4. Planned Schedule
5. 3 Years Projected Income statement (P&L)
a. Capex (Capital expenditures assumption)
b. Opex (Operation expenses assumption)

c. Fund needed

Week 4

® 1 VIP speaker LiShan Eco CEO
® How to read (understand)the financial statements

® Three-year financial plan IRR NPV PBP

® Student Group BP skeleton/Key points Presentation and Critics
o

Opinion given by instructor



Week 5:
® 1 VIP speaker (Meetup Formosa Founder)
® Student Group BP skeleton/Key points Presentation and Critics

® Opinion given by instructor

Week 6:

® 1 VIP speaker (Siziwan Education Foundation Secretary General)
® Student Group BP skeleton/Key points Presentation and Critics

® Opinion given by instructor

Week 7 and 8 (Simulated Board Meeting)

® Completed Business Plan (BP) presented by each student group

® Teacher and the other groups served as board members or executive committee
® All Business Plan due and submitted after “simulated board meeting and board

members critics”

Week 9
Final and Top 2 BPs are selected and shared
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